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Ways of establishing cooperation

You can meet a person for cooperation thanks to:
* Going to conferences - networking : backstage talks, meals, etc.,

* Making contact by email, Research Gate etc. (request for
publications, advice, etc.),

* Invitation to Poland to deliver a seminar / lecture,

* Invitation to the conference to the program committee, to deliver a
lecture (invited presentation),

* Invitation to write a joint work, grant,
 Request for reviews (doctorate, conference work, journal, etc. ).
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Ways of establishing cooperation

How to take care of relationships ?:

* better, contacts on a private level, but one should remember
about cultural differences,

e Systematic contacts (e-mail, announcements, social media,
etc.),

* Timeliness in the implementation of assigned tasks (writing
articles, reviews).
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Ways of establishing cooperation

Grants supporting cooperation:

* Grants of the Polish National Agency for Academic Exchange,

* NCN Polonez - a competition for scientists coming from abroad,
* NCN Symfonia - competition for cross- domain research

* NCN Miniatura - initial research, pilot research, query, research
internship, conference trip, research trip or consultation trip
may be financed,

* Bilateral programs between Poland and another country,

* International foundations (eg the Kosciuszko Foundation, the
Fullbright program).
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Ways of establishing cooperation

Conference Organization:

* Organizing a scientific conference is an opportunity to establish
contacts with many teams / people, including the possibility of
inviting conferences to TPC, invitations to deliver a plenary
lecture (keynote lecture), etc.,

* The decision to organize an edition of a conference in a given
location is usually made by the conference steering committee
comittee. The organization of a conference requires a lot of
organizational work,

* Less work is related to the organization of a special session
(special session ) or workshops (workshop) as part of a larger
conference, because organizational matters (venue , meals,
etc.) are organized as part of the main conference
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Cooperation with the industry

Establishing contact with the company:

* Personal contact (word of mouth, prior acquaintance),

* Participation in conferences / fairs to look for partners,

e Announcing your own offer, e.g. http://biznes.pwr.edu.pl /,
Finding funds for research / cooperation :

 NCBIR,

 Mozart program (Wroctaw Academic Center),

 Some companies announce their grant competitions,

A new company, e.g. spinoff, startup.
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Tasks to be performed for the next class

1. Specify with which research teams from outside Wroctaw University
of Science and Technology the scientific cooperation is planned
during the implementation of the doctorate

2. Specify with which companies the scientific cooperation is planned
during the doctorate implementation
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